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Abstract— This study aims to examine the role of transformational
leadership and quality of work-life on employee engagement in
millennial employees in Indonesia. Respondents in this study consisted
of 165 millennial employees with an age range of 28-43 years who
have worked for at least 2 years in a Company/Institution. To measure
transformational leadership, quality of work-life, and employee
engagement, the researcher adapted the Multi-Factor Leadership
Questionnaire (MLQ), Work-Related Quality of Life (WRQoL) Scale
into Indonesian and referred to the Employee Engagement Model. The
data analysis technique used was multiple regression analysis which
aims to empirically test the role of transformational leadership and
quality of work-life together on employee engagement in millennial
employees. This aims to determine the magnitude of the influence of
transformational leadership and quality of work-life on employee
engagement in millennial employees. The results of this study indicate
that transformational leadership and quality of work-life play a
significant role in increasing employee engagement in millennial
employees. The results of the regression test produced a significance
value of 0.000 (p < 0.001) and an R square value of 0.602 (60.2%),
which indicates that both factors contribute simultaneously to
employee engagement.
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l. INTRODUCTION

The millennial generation, which now dominates Indonesia's
labor market with more than 50 million workers, plays an
important role in the ever-evolving industrial world. Along with
that, employee engagement is one of the main focuses for
companies that want to maintain competitiveness. Employee
engagement is considered to increase innovation, productivity,
and company performance. However, many companies face
challenges in maintaining millennial engagement, with most of
them planning to quit in the coming years.

Some of the main reasons for job transfers among
millennials include a company culture mismatch, lack of
growth opportunities, and dissatisfaction with compensation.
Flexibility in work, autonomy, and a sense of belonging are the
needs that this generation prioritizes in the workplace. In
addition, support from leaders with transformational leadership
styles is considered important in increasing employee
engagement. Transformational leadership, through
inspirational motivation and personal attention, plays a
significant role in increasing job satisfaction and employee
engagement.
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In addition to leadership, Quality of Work-Life (QWL) also
plays a key role in building employee engagement. Increased
QWL has been shown to be closely related to employee
commitment, satisfaction, and happiness, which assists
companies in attracting and retaining a talented workforce. In
this modern era, the balance between personal life and work is
increasingly becoming a priority, especially with the increasing
preference of millennials for remote work models that are
considered to improve productivity and life balance.

This study aims to examine the influence of
transformational leadership and quality of work life on the
involvement of millennial employees in Indonesia.

.
A. Employee Engagement

Employee Engagement is a form of commitment and full
and positive physical, cognitive, and emotional expression
shown by employees towards their work and company.
Employee engagement is measured using a scale that refers to
the employee engagement component of Hewitt (2011) which
consists of Quality of Life, Work, People, Opportunities, Total
Rewards, and Company Practices.

RESEARCH METHOD

B. Transformational Leadership

Transformational Leadership is a leadership style that
encourages subordinates to be innovative and creative, so as to
find new ways to solve complex problems. Transformational
leadership is measured using the Multi-Factor Leadership
Questionnaire which is translated into Indonesian. MLQ refers
to the transformational leadership component of Bass & Riggio
(2006) which consists of Idealized Influence, Inspirational
Motivation, Intellectual Stimulationm, and Individualized
Consideration.

C. Quality of Work-Life

Quality of Work-L.ife is a broad concept, which includes job
satisfaction, participatory management, and improvement of
the work environment that can increase employee loyalty,
engagement, and satisfaction in an organization. Quality of
Work-life is measured using the Work-Related Quality of Life
(WRQoL) Scale. WRQoL itself refers to the quality of work-
life components from Easton and Van Laar (2018) which
consist of General Well-Being (GWB), Job and Career
Satisfaction (JCS), Home-Work Interface (HWI), Control at
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Work (CAW), Working Conditions (WCS), and Stress at Work
(SAW).

D. Population and Sample

In this study, the population used by the author is millennial
employees aged 28 — 43 years. The selected sample is both male
and female employees who work in the service industry with a
minimum length of service of 2 years. Sample selection was
carried out by non-probability sampling technique where
prospective respondents met the predetermined criteria but each
prospective respondent did not have the same opportunity to be
selected as a sample. The type of non-probability sampling used
in this study is purposive sampling.

E. Data Collection Techniques

The data collection method in this study was carried out
through a questionnaire compiled using Google Forms. A
questionnaire is a data collection technique that involves giving
respondents a series of questions or written statements to be
answered, either in person or via post or internet. This technique
is considered efficient when the researcher has clearly
understood the variables to be measured and the expected
outcomes of the respondents. The scale used in the
questionnaire is an assessment scale with four response choices,
ranging from 1 (strongly inappropriate) to 4 (strongly
appropriate).

In the quantitative approach, favorable and unfavorable
scales are used to measure respondents’ responses to the
statements given. Favorable statements are expected to get a
positive response, indicating a supportive attitude, while
unfavorable statements are designed to obtain a negative
response, which indicates an attitude of disagreement. In
practice, positive responses to favorable statements are given
high scores, while for unfavorable statements, positive
responses are given reverse scores to maintain measurement
consistency. The resulting total score will reflect the overall
attitude of the individual, both positive and negative, towards
the object being measured.

I1l.  RESULT AND DISCUSSION

This study aims to look at the role of transformational
leadership and quality of work-life on employee engagement in
the millennial generation. Based on the results of multiple
regression analysis, these two variables together have a
significant influence on employee engagement, with a
contribution of 60.2%.

The results of the study show that transformational
leadership is in the high category. Transformational leaders
encourage employees to be actively involved in the company
through the creation of a shared vision and an inspiring work
environment. Employees who are involved in decision-making
feel more valued and have a greater sense of ownership of the
company, thus increasing their engagement. This
transformational leadership style has proven to be instrumental
in motivating and retaining employees, in line with findings
from previous studies that show the positive impact of
transformational leadership on employee satisfaction and
engagement.
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The quality of employees’ working life in this study was also
categorized at a good level. This aspect includes a balance
between personal and work life, as well as the company's
support for employee well-being. When employees feel their
needs are being met—both in terms of life balance and a
supportive work environment—their engagement with the
company tends to be higher. A good quality of work life also
has an impact on employee loyalty and productivity.

Overall, the level of employee engagement is in the medium
category. These results show that millennial employee
engagement needs to get more attention from the company.
High engagement is essential to keep employees motivated and
contributing to the company, especially in the context of
ongoing industry change and development.

By gender, the involvement of male employees is in a higher
category compared to women. This suggests that men may have
greater expectations and responsibilities at work. Meanwhile,
companies can increase the engagement of female employees
by focusing on inclusive career development and support for
emotional and professional needs. Based on age, more senior
employees show higher levels of engagement compared to
younger employees. Work experience and stability factors may
play a role in increasing their engagement. In addition,
employees working in the state-owned sector and the financial
industry show higher engagement than other sectors, such as
consultants, who are more susceptible to high work pressure.

Overall, this study shows that transformational leadership
and quality of work life are key factors in increasing millennial
employee engagement. Companies that are able to create a
supportive work environment, with leaders who are able to
inspire and motivate, will have higher employee engagement
and loyalty. A management approach that considers employee
needs based on demographics and industries can help
companies retain millennial employee engagement across
various sectors.

IV. CONCLUSION

Based on the results of the above study, it can be seen that
the hypothesis proposed in this study is accepted, it can be seen
from the results of the regression test which states that the
significance value is 0.000 (p < 0.001). It can also be concluded
that transformational leadership and quality of work-life have a
role in employee engagement. Both play a role simultaneously
by being described through a regression test that produces an R
square value of 0.602 (60.2%) on Employee Engagement, while
the other 39.8% is the role of other factors that were not studied
in this study.

Although Employee Engagement is the main focus for
business sustainability, the results of this study show that the
level of engagement of millennial employees in the company is
still in the medium category. This shows that companies need
to pay more attention to factors that can increase engagement,
especially considering that millennials dominate the productive
workforce. In this case, transformational leadership has proven
to have a significant influence on increasing employee
engagement. Transformational leaders are considered capable
of inspiring, motivating, and creating an inclusive and
innovative work environment. Respondents' perception of their
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leaders is in the high category, which shows the importance of
the role of leaders in encouraging employee engagement. In
addition, fulfilling a good quality of work-life is an important
factor in increasing the involvement of millennial employees.
When the balance between personal life and work is met,
employees become more productive and loyal to the company.
These results confirm that companies that offer well-being and
a good quality of work-life are more likely to succeed in
retaining millennial employees.

The conclusion of this study highlights the importance of the
Company's focus on implementing transformational leadership
and improving the quality of work-life to increase employee
engagement, especially for millennial employees who are
heavily influenced by these two factors.
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